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· Procurement method

· Due diligence on counter-parties

· Rsk allocation 

· Payment mechanisms 

· Form of contract, cost vs risk-

transfer

· Market be engagement

· Project governance structures/

delegations

·  Skills, experience, attitude in 

each role

· Clarity of functions (change, 

communication, benefits 

realisation, risk, programming) 

and accountability 

· Project execution plans and 

status reporting 

· Programme and price 

arrangements

· Financial model - revenue, 

capital costs, operating costs, 

depreciation, discount factors, 

cost of capital, etc

· Whole of organisation financial 

plan accommodation of the 

investment outcomes

· Funding availability

· Investor proposition

· High level purpose and 

compelling need

· Strategic alignment

· Investment objectives

· Key service requirements and 

potential business scope

· Expected benefits

· Classification/quantification of 

the investment risks

· Planning limitations and 

dependencies

Our current projects were planned to optimise outcomes in an environment that was relatively stable and that we understood

Emerging from the lockdown are projects in an environment that is uncertain in a way that has many of us questioning our assumptions

· Can we/will we still have the 

capability to deliver the project 

and the change it implies?

· Is our conventional procurement 

approach optimal for this 

market?

· Should we modify contractual 

terms?

· Should we move faster/slower?

· Can the supply chain?

· Is this investment still 

affordable?

· Will/can our funders still support 

the investment?

· Have we quantified the new 

risks and made provisions 

(contingencies)?

· Is this investment a net wealth-

creator?

· Is this option still the best for 

moving us in the direction we 

need to go?

· What new options have 

emerged?

· Does this investment still make 

sense?

· Is it consistent with the 

emerging direction of our 

organisation?
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Strategic Constraints

Implementation PlanFinancial EvaluationEconomic EvaluationStrategic Constraints

Procurement and ContractsFinancial EvaluationEconomic Evaluation

Review Review Review Review Review
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Project 

aligned to 

the new 

environment


